Attachment 6 — Schedule

CABY Integrated Regional Water Management Group
2014 IRWM Drought Grant Solicitation

Attachment 6: Schedule
Attached please find:

* Proposal Schedule
* Schedule for each project included in Proposal including Administration Task Schedule



Grizzly Flat Drought Measures Infrastructure Project
Rock Creek Water Contingency Intertie
Administration

Proposal Title: 2014-2015 Drought Release Measures Program in the CABY Region
PROPOSAL SUMMARY SCHEDULE Quarter 1 | Quarter 2 Quarter 3 Quarter 4 Quarter 5 Quarter 6 Quarter 7 Quarter 8 Quarter 9 Quarter 10 | Quarter 11 Quarter 12 | Quarter 13 Quarter 14 Quarter 15 Quarter 16 Quarter 17 Quarter 18 Quarter 19 Quarter 20 Quarter 21 Quarter 22 Quarter 23 Quarter 24 Quarter 25 Quarter 26 | Quarter 27
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Project Name:
City of Placerville Waterline Replacement — Chamberlain/Sacramento Street Area
El Dorado County Regional Water Conservation Planning - Model Implementation and Education Programs
Georgetown Divide PUD Water Conservation, Supply Reliability and Environmental Protection Project
Greeley Canal Drought Measures Optimization




ID Task Name Duration Start Finish zHaIf 1,2015 Half 2, 2015 (Half 1, 21016
0 P F
0 | City of Placerville Waterline Replacement - 371days Thu Thu 3/17/16 g= e =
Chamberlain/Sacramento Street Area Waterlines 10/16/14
Replacement Project

1 Category (a) Direct Project Administration ‘ 371 days Thu 10/16/14 Thu3/17/16

2 Task 1. Administration 371days  Thu10/16/14 Thu3/17/16

3 Task 2. Labor Compliance Program 30 days Thu 10/16/14 Wed 11/26/14

4 Task 3. Reporting 371days  Thu10/16/14 Thu 3/17/16

5 Monthly Status Updates 371days  Thu10/16/14 Thu3/17/16

24 Task 4. Project Monitdring Plan 174 days  Thu 10/16/14 Tue 6/16/15

25 Category (b) Land Purchasé/EaSement 90 days Thu 10/16/14 Wed 2/18/15

26 Task 5. Land/Easement Acquisition (N/A) 90 days Thu 10/16/14 Wed 2/18/15

27 Category (c)Planning/Design/Engineering/Environmental 81 days Thu 10/16/14 Thu 2/5/15

Documentation

28 Task 6. Assessment and Evaluation (Complete) 1 day Thu 10/16/14 Thu 10/16/14

29 Task 7. Final Design 60 days Thu 10/16/14 Wed 1/7/15

30 Sub-Task 7.1 Final Design for Waterlines CCand E 40 days  Thu 10/16/14 Wed 12/10/14

31 Sub-Task 7.2 Design for Waterline F 60 days Thu 10/16/14 -Wed 1/7/15

32 Task 8. Environmental Documentation (CEQA filed June2 1day ~ Thu 10/16/14 Thu 10/16/14

33 Task 9. Permitting 81days  Thu10/16/14 Thu2/5/15

34 Category (d) Construction/lmplementation 234 daysy Fri 2/6/15  Wed 12/30/15

35 Task 10. Construction Contracting 37 days Fri 2/6/15 Mon 3/30/15

36 Advertisement for Bids 28days  Fri2/6/15  Tue3/17/15

37 Notice to Proceed 9 days Wed 3/18/15 -Mon 3/30/15

38 Task 11. Co'nstructi'on/Ivrmrvipblémentation 150 days Wed 4/1/15 Tue 10/27/15

39 Task 12. Environmental Compliance 40 days Wed 4/1/15 Tue 5/26/15

40 Task 13. Construction Administration 234days  Fri2/6/15  Wed 12/30/15
Project: City of Placerville Waterli Task Milestone $ Project Summary External Milestone <> Progress L
Date: Mon 7/14/14 Split Cven o summary ) [yternal Tasks Deadline .
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Proposal Title: 2014-2015 Drought Release Measures Program in the CABY Region

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 5 Quarter 6 Quarter 8 Quarter 9 Quarter 10 Quarter 11 Quarter 12 Quarter 13 Quarter 14 Quarter 15 Quarter 16 Quarter 17 Quarter 18 Quarter 19 Quarter 20 Quarter 21 Quarter 22
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Task Tasks Start End § @ g g‘ g 5 ::I’ :?’.D § g é rq;j L.é“ § g g' g 5 E'l.’ éﬂ § g ‘23 g g @ g g‘ g 5 ::I’ :?’.D § g é rq;j L.é“ § g g' g 5 E'l.’ éﬂ § g ‘23 g g @ g g‘ g 5 ::I’ :?’.D § g é é“j L.é“ §
a) Direct Project Administration
Task 1 Administration 1/1/2013 2/28/2018
Task 2 Labor Compliance Program 10/16/2014 12/31/2015
Task 3 Reporting 10/16/2014 2/28/2018
Task 4 Project Monitoring Plan 10/16/2014 3/31/2015
b) Land Purchase/Easement
Task 5 Land Purchase/Easement N/A N/A
c) Planning/Design/Engineering/Environmental Documentation
Task 6 Assessment and Evaluation 1/1/2013 4/30/2015
6.1 County-wide Conservation Plan 10/16/2014 4/30/2015
6.2 The Great Water Mystery Water Conservation Assembly and Audit Program 10/16/2014 11/28/2014
6.3 EDC Government Center Water Conservation Retrofits 1/1/2013 6/30/2013
Task7  Final Design 112014 8/31/2015 e
71 County-wide Conservation Plan 5/1/2015 8/31/2015 R
7.2 The Great Water Mystery Water Conservation Assembly and Audit Program N/A N/A
7.3 EDC Government Center Water Conservation Retrofits 1/1/2014 1/31/2015
Task 8 Environmental Documentation 2/1/2015 2/28/2015 -
8.1 County-wide Conservation Plan N/A N/A
8.2 The Great Water Mystery Water Conservation Assembly and Audit Program N/A N/A
8.3 EDC Government Center Water Conservation Retrofits 2/1/2015 2/28/2015 X
d) Construction/Implementation
Task9  Permitting 10/16/2014 2/28/2015 P
9.1 County-wide Conservation Plan N/A N/A
9.2 The Great Water Mystery Water Conservation Assembly and Audit Program N/A N/A
9.3 EDC Government Center Water Conservation Retrofits 10/16/2014 2/28/2015
Task 10 Construction Contracting 10/16/2014 3/31/2015
Task 11 Construction/Implementation 12/1/2014 12/31/2017
11.1 Mobilization and Site Preparation 12/1/2014 12/31/2014
11.1.1 County-wide Conservation Plan N/A N/A
11.1.2 The Great Water Mystery Water Conservation Assembly and Audit Program N/A N/A
11.1.3 EDC Government Center Water Conservation Retrofits 12/1/2014 12/31/2014
11.2 Project Construction 12/1/2014 12/31/2017
11.2.1 County-wide Conservation Plan N/A N/A
11.2.2 The Great Water Mystery Water Conservation Assembly and Audit Program 12/1/2014 12/31/2015
11.2.3 EDC Government Center Water Conservation Retrofits 1/1/2015 12/31/2017
11.3 Performance Testing and Demobilization 12/1/2014 12/31/2017
11.3.1 County-wide Conservation Plan N/A N/A
11.3.2 The Great Water Mystery Water Conservation Assembly and Audit Program 12/1/2014 3/31/2016
11.3.3 EDC Government Center Water Conservation Retrofits 1/1/2017 12/31/2017
Task 12 Environmental Compliance 2/1/2015 12/31/2017
Task 13 Construction Administration 2/1/2015 12/31/2017
X = Milestones:

El Dorado County Regional Water Conservation Planning - Model Implementation and Education Programs

Task 1: Project Award date 10/14

Task 3: Final Report Completed 2/18

Task 8: Categorical Exemption Filed 2/15

Task 10: Construction contracts complete 3/15
Task 11: All construction complete 12/17



ID Task Name Duration | Start Finish _rd Quarter 1st Quarter 3rd Quarter 1st Quarter 3rd Quarter
Jul Jan Jul Jan ' Jul
0 | Georgetown Divide Public Utility District Water Conservation, 417 days Thu Fri 5/20/16
Supply Reliability, and Environmental Protection Project 10/16/14
1 Category (a) Direct Project Administration 417 days Thu 10/16/14 Fri5/20/16
2 Task 1. Administration 417 days Thu 10/16/14 Fri5/20/16
3 Task 2. Labor Compliance Program 30days Thu10/16/14 Wed 11/26/14
4 Task 3. Reporting o 416 days Thu 10/16/14 Thu5/19/16
5 Monthly Status Updates 416 days Thu 10/16/14 Thu5/19/16
26 Task 4. Project Monitoring Plan 174 days Thu 10/16/14 Tue 6/16/15
27 Category (b) Land Purchase/Easement lday  Thu10/16/14 Thu10/16/14
28 Task 5. Land/Easement Acquisition (Complete) 1day Thu 10/16/14 Thu 10/16/14
29 Category (c)Planning/Design/Engineering/Environmental 80days Thu10/16/14 Wed 2/4/15
Documentation
30 Task 6. Assessment and Evaluation ~ 60days Thu 10/16/14 Wed 1/7/15
31 Sub-Task 6.1 Survvey'ing and Geotechnical Services 60 days Thu10/16/14 Wed 1/7/15
32 Task 7. Final Design 40days Thu10/16/14 Wed 12/10/14
33 Design Bid Document 40days Thu10/16/14 Wed 12/10/14
34 Task 8. Environmental Documentation: CEQA Compliance 80days Thu10/16/14 Wed 2/4/15
35 Task 9. Permitting | 80days Thu10/16/14 Wed 2/4/15
36 Sub-Task 9.1 Wetland Delineation & 404 Permit 80days Thu10/16/14 Wed 2/4/15
37 Sub-Task 9.2 CDFW 1600 SAA 80days Thu10/16/14 Wed 2/4/15
38 ‘ Sub-Task 9.3 RWQCB 401 - 80days Thu10/16/14 Wed2/4/15
39 Category (d) Construction/lmplementation 271 days Thu2/5/15 Thu 2/18/16
40 Task 10. Construction Contracting 38days Thu2/5/15 Mon 3/30/15
41 Bid Period 20days Thu2/5/15 Wed 3/4/15
42 Award Contract 38days  Thu2/5/15 Mon 3/30/15
43 Task 11. Cohsffuctibn/implementation 78 days Thu10/1/15 Mon 1/18/16
44 Sub-Task 11.1 Mobilization and Site Preparation 15days Thu 10/1/15 Wed 10/21/15
45 Sub-Task 11.2 Project Construction 58days Thu10/22/15 Mon 1/11/16 -hi'
46 Sub-Task 11.3 Performance Testing and Demobilization 5 days Tue 1/12/16 Mon 1/18/16
47 Task 12. Environmental CompIiancé/Mitigation/Enhancement 78 days - Thu 10/1/15 Mon 1/18/16 ...
48 Task 13. Construction Administration 123 days Tue 9/1/15 Thu 2/18/16
Project: Georgetown Divide Publi Task Milestone ’ Project Summary . External Milestone < Progress T
Date: Mon 7/14/14 Split .. Summary /,_ External Tasks Deadline .
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Greeley Canal Drought Measures Optimization

Proposal Title: 2014-2015 Drought Release Measures Program in the CABY Region

X = Milestones

Task 1: Project Award date 10/14

Task 3: Final Report Completed 10/15

Task 5: Easements acquired 3/15

Task 8: Categorical Exemption Filed 10/14
Task 10: Construction contracts complete 3/15
Task 11: All construction complete 9/15

|Quarter1 Quarter 2 |Quarter 3 |Quarter4 |Quarter5 |Quarter6 |Quarter8 |Quarter9 |[Quarter 10 |Quarter 11 |Quarter 12
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a) Direct Project Administration
1 Administration 5/19/2014 9/30/2015
2 Labor Compliance Program 7/1/2014 9/30/2015
3 Reporting 1/31/2015 9/30/2015 [ | [ | ke
4 Project Monitoring Plan 2/1/2015 9/30/2015
b) Land Purchase/Easement
5.0 Land Easement/Acquisition 10/1/2014 1/1/2015 X
c) Planning/Design/Engineering/Environmental Documentation
6 Assessment and Evaluation 5/19/2014 10/1/2014
7 Final Design 10/2/2014 1/18/2015 s
8 Environmental Documentation 8/1/2014 10/2/2014 _
9 Permitting (None) N/A N/A
d) Construction/Implementation
10 Construction Contracting 1/9/2015 3/30/2015 X
11  Construction 4/1/2015 9/30/2015 e
11.1  Mobilization 4/1/2015 4/30/2015
112 Project Construction 5/1/2015 8/30/2015 e
11.3 Demobilization and Operational Testing 7/1/2015 9/30/2015
12 Environmental Compliiance 5/1/2015 8/30/2015
13 Construction Administration 4/1/2015 9/30/2015 _




Proposal Title: 2014-2015 Drought Release Measures Program in the CABY Region
Grizzly Flat Drought Measures Infrastructure Project
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 5 Quarter 6 Quarter 8 Quarter 9 Quarter 10 Quarter 11 Quarter 12 Quarter 13 Quarter 14 Quarter 15 Quarter 16 Quarter 17 Quarter 18 Quarter 19 Quarter 20 Quarter 21 Quarter 22 Quarter 23 Quarter 24 Quarter 25 Quarter 26
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a) Direct Project Administration
Task 1 Administration 1/1/2012 2/28/2018
Task 2 Labor Compliance Program 10/16/2014 12/31/2015
Task 3 Reporting 10/16/2014 2/28/2018 X
Task 4 Project Monitoring Plan 10/16/2014 3/31/2015
b) Land Purchase/Easement
Task 5 Land Purchase/Easement N/A N/A
c) Planning/Design/Engineering/Environmental Documentation
Task 6 Assessment and Evaluation 1/1/2012 12/31/2014
6.1 Infrastructure Components 1/1/2013 12/31/2014
6.2 Leak Detection Program 10/16/2014 12/31/2014
6.3 Residential Water Conservation Program 1/1/2012 12/31/2014_
Task 7 Final Design 10/16/2014 2/28/2015
7.1 Infrastructure Components 10/16/2014 12/31/2014
7.2 Leak Detection Program 1/1/2015 2/28/2015
7.3 Residential Water Conservation Program 1/1/2015 2/28/2015
Task 8 Environmental Documentation 10/16/2014 12/31/2014
8.1 CEQA Compliance 10/16/2014 12/31/2014
Task 9 Permitting N/A N/A
d) Construction/Implementation
Task 10 Construction Contracting 10/16/2014 3/31/2015
Task 11 Construction/Implementation 10/16/2014 12/31/2017
11.1 Mobilization and Site Preparation 10/16/2014 1/31/2015
11.2 Project Construction/Implementation 10/16/2014 12/31/2017
11.21 Install ARVs 10/16/2014 2/28/2015
11.2.2 Replace Backwash Tanks 4/1/2015 5/31/2015
11.2.3 Install Cathodic Protection 10/16/2014 11/28/2014
11.2.4 Replace Water Meters 10/16/2014 10/31/2015
11.2.5 Install SCADA System 2/1/2015 3/31/2015
11.2.6 Leak Detection Program 3/1/2015 12/31/2017
11.2.7 Residential Water Conservation Program 3/1/2015 12/31/2017
11.3 Performance Testing and Demobilization 11/1/2014 2/28/2018
Task 12 Environmental Compliance 11/1/2014 12/31/2015
Task 13 Construction Administration 11/1/2014 12/31/2015
X = Milestones:

Task 1: Project Award date 10/14

Task 3: Final Report Completed 2/18

Task 8: Categorical Exemption Filed 12/14
Task 10: Construction contracts complete 3/15
Task 11: All construction complete on infrastructure upgrades 10/15



Proposal Title: 2014-2015 Drought Release Measures Program in the CABY Region
Rock Creek Water Contingency Intertie
Quarter 1 |Quarter 2 |Quarter 3 |Quarter 4 |Quarter5 |Quarter 6 |Quarter 7 |Quarter 8 |Quarter 9 |Quarter 10 |Quarter 11 |Quarter 12 [Quarter 13 |Quarter 14 |Quarter 15 |Quarter 16 |Quarter 17 |Quarter 18
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a) Direct Project Administration
Administration 8/19/2011 11/27/2015
Labor Compliance Program 10/16/2014  11/27/2015 [ O B O
3 Reporting 10/16/2014 11/27/2015
4 Project Monitoring Plan 10/16/2014 2/2/2015 X
b) Land Purchase/Easement
5 Land Easement/Acquisition 5/15/2014 2/27/2015 X
c) Planning/Design/Engineering/Environmental Documentation
Assessment and Evaluation: Pre-Design | 8/19/2011 3/31/2014
7 Final Design 4/1/2014 9/26/2014 s
Environmental Documentation 4/1/2014 5/14/2014 -
9 Permitting 8/4/2014 3/13/2015 e
d) Construction/Implementation
10 Construction Contracting 2/2/2015 3/25/2015 X
11.1 Mobilization & Site Preparation 3/13/2015 5/20/2015
11.2  Project Construction 5/21/2015 9/25/2015 s
11.3  Performance Testing & Demobilization 5/21/2015 10/9/2015 e
12 Environmental Compliance 3/9/2015 9/25/2015
13 Construction Administration 3/25/2015 10/9/2015
X = Milestones

Task 1: Project Award date 10/14

Task 3: Final Report Completed 2/15

Task 5: Easements acquired 3/15

Task 8: Categorical Exemption Complete 5/14
Task 10: Construction contracts complete 3/15
Task 11: All construction complete 9/15



|Proposa| Title: 2014-2015 Drought Release Measures Program in the CABY Region
Administration

10/1/2014 2/1/2018

Quarter 1 Quarter 2 Quarter 3 | Quarter4 | Quarter 5 Quarter 6 Quarter 7 Quarter 8 Quarter 9 Quarter 10 Quarter 11 Quarter 13 Quarter 14 | Quarter 15
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Task Tasks stat___end |Z|S[E (52| S [5(E|s|5(Z| 882|258 2|58 |s(2(2(8[8|2(2|f(8|5(a(8(s(2(2(8(8(8(&|5)8
a) Direct Project Administration
1 Administration 10/1/2014 2/1/2018 |
2 Labor Compliance Program 10/1/2014 2/1/2018
3 Reporting
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